Friends of Madley School

Minutes of meeting held on 14th September 2009
Present

Toby Harding, Michelle Ambler, Julie Wells, Lee Batstone, Miriam Roberts, Jo Spencer-Smith, Jill Jones, Louise Lacey, Jill Shrearer
Apologies 

Jo Preece, Claire Lewis, Julia Prosser
Minutes of last meeting
Signed and agreed
Correspondence 
· No correspondence since the last meeting
1. Feedback from the Summer Fete 
· £1360.79 profit -  includes donations of £400. This compares with £1670 last year.
· Overall repositioning of the fete worked well although the Pimms stall was unfortunately obscured by the “ music man”

· Concerns raised re: gazebo parts that needed to be  replaced and also some of the crockery appears to missing

· Toby pointed out that we will need to arrange collection of the skittles equipment next year using a long trailer. 
2. 
AGM 28th September
· Agreed timing 7.45 for 8.00pm to allow parents more time to get there this year. ( JJ, JSS and MA are able to set up earlier)
· Fiona Jelfs has agreed to contact Tesco at Belmont re the possibility of wine/cheese donation for the evening – we need to wait for the outcome of this call before publicising the evening in the newsletter (LB)
· An invitation is to be sent to all parents telling them of the role of the PTA, how the funds are used and also asking for “helpers” as well as committee members. (LL)
· Lee has asked two members of staff to volunteer to join us now that Val Vaughan has left the school. Sara Bennion is keen to take part.

· Vacant posts that need to filled are: Chairman and possibly Vice chair if Neil Preece doesn’t want to continue in the role. (LL to confirm)
· Toby is checking the constitution to confirm whether the role of president is still needed. (TH)
3. 
Suggested forthcoming events 2009/2010
· Autumn disco 23rd October 6.00 – 8.00pm
· Christmas bazaar

· Mouse racing – although it was noted that this involves considerable upfront costs

· Family orientated activites such as quiz night/ ice-skating/80’s disco

· Longtown Activity family activity day ( LB to speak to centre manager)
4. 
Shopping List
· Current balance £3110

· Lee reiterated the schools need for two minibuses to cut down on extensive travelling costs. This needs further investigating as to the purchase/lease of one of the minibuses by the PTA. (LL to catch up with NP to see if he has had a chance to look into this yet)
· Ongoing running costs would be met from the school budget however PTA would need to raise money every 5 years or so to replace the bus.
·  Money also needs to be set aside for new books 
5. 
AOB
· Messages from Debbie Harding – she is happy to run craft sessions again this year ready or the Christmas bazaar

· We will need to find someone to take on the 2Father Christmas” present hunting as from next year. Debbie has kindly already purchased the gifts for this year.

Date of Next Meeting (AGM)
Monday 28th September 7.45 at Madley Primary School
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